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Section 1: What is being assessed? 
  
1.1	Name of proposal to be assessed. 
 
Post 18 support for care experienced 
 
1.2	Describe the proposal under assessment and what change it would result in if implemented. 
 
 
The proposal is a continuation of the plan for 25/26 and focuses on the following: 
· Where those young people are currently living and whether they are claiming the benefits they are entitled to 
· The effectiveness of our preparation with our care leavers from the age of 16 for maximising their adult life 
· The availability of appropriate accommodation to meet their needs now and for the future in a timely way.  
 
 
1.3	Stage 1 Assessment: 
 
 
	Protected Characteristics: 
	Impact 
Y/N 

	Age 
	Y 

	Disability 
	Y 

	Gender reassignment 
	Y 

	Race 
	Y 

	Religion/Belief 
	Y 

	Pregnancy and maternity 
	Y 

	Sexual Orientation 
	Y 

	Sex 
	Y 

	Marriage and civil partnership 
	N 

	Additional Consideration: 
	 

	Low income/low wage 
	               Y 

	Care Leavers 
	                Y 


 
 
Stage 2: Full Equality Impact Assessment: 
The full impact assessment process outlined below, will examine what the impact of the proposal is likely to be on protected groups, low income groups and care leavers. 
 
 
17. Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part. 
 
Yes – this proposal will help advance equality of opportunity and foster good relations, particularly for care leavers and other young people who may face disadvantage. 
The proposal aims to ensure that care-experienced young people, including those with additional needs or from diverse backgrounds, have fair access to safe, suitable housing and the support they need to live independently. This helps reduce the barriers they face compared to their peers who have family support. 
By improving how we prepare young people for adulthood and working closely with partners like housing providers and social care teams, we can create a more inclusive and supportive environment. This helps build understanding and stronger relationships between care leavers and the wider community, reducing stigma and promoting inclusion. 
 
The proposal also supports the aims of the Equality Act 2010 by: 
· Advancing equality of opportunity: Ensuring care leavers and other vulnerable young people have the same chances to succeed as their peers. 
· Fostering good relations: Encouraging collaboration between services and communities to better support young people from all backgrounds. 
 
 
 
18. Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further. 
 
 
Yes – By providing tailored support, the proposal will appropriately support care leavers in their journey to independence. Therefore, the proposal helps reduce systemic disadvantages faced by care leavers, promoting equity and reducing risk of exploitation. 
 
The proposal also recognises that some care leavers may face additional barriers due to other protected characteristics, such as disability, religion or belief, or pregnancy and maternity. By embedding flexibility and inclusivity into housing and support services, the proposal helps to address these inequalities and reduce the risk of discrimination or victimisation. 
In doing so, the proposal supports the aims of the Equality Act 2010 by: 
· Eliminating discrimination through equitable access to housing and support. 
· Reducing harassment and victimisation by ensuring care leavers are not placed in unsafe or unsuitable environments. 
· Promoting equity by recognising and responding to the diverse needs of care-experienced young people. 
 
 
20. Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further.  
 
Yes – while the proposal is designed to improve outcomes for care leavers, there 	is potential for unintended negative or disproportionate impacts on some 			protected groups if their specific needs are not fully considered. 
 
· Disability: Care leavers with physical disabilities may face challenges accessing suitable accommodation that meets their mobility or health needs (e.g. step-free access, adapted bathrooms). Those with mental health conditions may require more intensive or tailored support to maintain stable housing. 
· Religion or Belief: If accommodation is not located near places of worship or culturally appropriate services, care leavers may feel isolated or disconnected from their communities and faith practices. 
· Pregnancy and Maternity: Young parents may struggle to access family-friendly housing that is safe, affordable, and close to childcare or health services. 
· Race, Gender Reassignment, Sexual Orientation, and Sex: While no direct impacts have been identified at this stage, there is a potential for indirect or intersectional impacts. For example, LGBTQ+ or racially minoritised care leavers may face discrimination or lack of culturally competent support in some housing settings. 
These potential impacts highlight the importance of ensuring that the proposal is implemented in a way that is inclusive, flexible, and responsive to the diverse needs of care leavers. 
 
 
21. Please indicate the level of negative impact on each of the protected characteristics? 
 
 
(Please indicate high (H), medium (M), low (L), no effect (N) for each)  
 
	Protected Characteristics: 
	Impact 
(H, M, L, N) 

	Age 
	L 

	Disability 
	M 

	Gender reassignment 
	L 

	Race 
	L 

	Religion/Belief 
	M 

	Pregnancy and maternity 
	M 

	Sexual Orientation 
	L 

	Sex 
	N 

	Marriage and civil partnership 
	N 

	Additional Consideration: 
	 

	Low income/low wage 
	M 

	Care Leavers 
	H 


 
 
2.5 	How could the disproportionate negative impacts be mitigated or eliminated?  
 
The proposal itself is designed to reduce inequalities and improve outcomes for care leavers. However, for those protected characteristics identified as having potential medium or high negative impacts, the following mitigations are proposed: 
· Disability (M): 
· Ensure the new Support Accommodation and 16+ Accommodation Frameworks include requirements for accessible housing (e.g. step-free access, adapted bathrooms). 
· Work with housing providers to increase the availability of properties suitable for young people with physical disabilities. 
· Include mental health support as part of wraparound services to help care leavers with mental health needs maintain stable accommodation. 
· Religion or Belief (M): 
· Consider religious and cultural needs when allocating accommodation, including proximity to places of worship and community support networks. 
· Engage with local faith and community organisations to support inclusion and reduce isolation. 
· Pregnancy and Maternity (M): 
· Prioritise access to family-friendly housing for care leavers who are pregnant or parenting. 
· Ensure housing options are safe, affordable, and located near essential services such as healthcare and childcare. 
· Include parenting support as part of the wraparound services offered. 
· Low Income/Low Wage (M): 
· Continue to support timely access to benefits and financial entitlements. 
· Explore the implementation of a corporate rent guarantor scheme to reduce financial barriers to securing tenancies. 
· Ensure accommodation frameworks include affordable housing options. 
· Care Leavers (H): 
· The entire proposal is a targeted mitigation strategy for care leavers. 
· Continued partnership working, improved tracking, and co-design with care-experienced young people will ensure services remain responsive to their evolving needs. 
· Ongoing monitoring of outcomes will help identify and address any emerging issues. 
For other protected characteristics (e.g. gender reassignment, race, sexual orientation), while no high or medium impacts have been identified at this stage, the proposal will remain under review. If future consultation or data highlights additional risks, further mitigations will be developed in collaboration with affected groups. 
Section 3: Dependencies from other proposals  
 
3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified.  
 
The following services have been consulted as part of the development of this proposal: 
· Housing Services – to ensure alignment with housing availability, suitability, and the development of new accommodation frameworks. 
· Leaving Care Teams – to understand the lived experiences and support needs of care leavers transitioning to independence. 
· Commissioning – to support the procurement of appropriate accommodation and support services that meet the diverse needs of care-experienced young people. 
· Adult Social Care – to ensure a smooth transition for young people with additional needs, particularly those with disabilities or mental health conditions. 
· Partner Organisations (e.g. housing providers) – to ensure collaborative working and shared responsibility in delivering suitable housing and support. 
Additional equality impacts identified through consultation: 
· Disability: Need for accessible housing and mental health support. 
· Religion/Belief: Importance of proximity to places of worship and culturally appropriate communities. 
· Pregnancy and Maternity: Need for family-friendly housing and support for young parents. 
· Low Income: Financial barriers to securing and maintaining tenancies. 
These insights have informed the development of the proposal and the mitigation strategies outlined in Section 2.5. 
 
Section 4: What evidence have you used? 
 
4.1	What evidence do you hold to back up this assessment?  
 
 
The following evidence has been used to inform this Equality Impact Assessment: 
· Internal data on care leavers in unsuitable accommodation: This includes tracking data on the number of care leavers who remain in supported accommodation beyond age 18 due to a lack of suitable tenancies or support. 
· Feedback from Leaving Care teams: Insights from practitioners working directly with care-experienced young people have highlighted gaps in preparation for independence, challenges in accessing benefits, and the need for more flexible housing options. 
· National guidance on care leaver support: Including statutory guidance such as the Children Act 1989 Guidance and Regulations Volume 3: Planning Transition to Adulthood for Care Leavers, which outlines local authority duties to support care leavers into independence. 
· Previous audits and Ofsted recommendations: Findings from internal audits and external inspections have identified areas for improvement in post-18 support, particularly around accommodation planning, benefit access, and transition readiness. 
 
 
4.2	Do you need further evidence? 
 
 
· Direct feedback from care leavers - to better understand their lived experiences, preferences, and any barriers they face in accessing suitable accommodation and support. 
· Housing outcomes data post-18 - To assess the long-term effectiveness of current support arrangements and identify patterns or gaps in housing stability, tenancy sustainment, and transitions to independence. 
 
Section 5: Consultation Feedback 
 
 
5.1	Results from any previous consultations prior to the proposal development. 
 
 
The following consultations informed the development of this proposal: 
· Local Care Leaver Strategy Development: Engagement with internal and external stakeholders during the development of the local care leaver strategy helped identify key priorities, including the need for improved accommodation pathways and earlier preparation for independence. 
· Feedback from Young People via Participation Groups: Care-experienced young people shared their views on the challenges they face when transitioning to adulthood, including difficulties accessing suitable housing, navigating benefits, and feeling prepared for independent living. Their insights have directly influenced the focus areas of this proposal. 
 
In addition, internal discussions have been held with senior leadership, including the Executive Leadership Team and the Trust Board. No immediate concerns were raised regarding equality impacts during these discussions, which provides a degree of assurance. However, it is recognised that further engagement with relevant stakeholders and individuals from protected groups is essential to ensure the proposal is inclusive, transparent, and that its potential impacts are fully understood. 
 
 
5.2	The departmental feedback you provided on the previous consultation (as 	at 5.1). 
 
 
Feedback from internal stakeholders, including the Leaving Care teams, Housing Services, and Commissioning, highlighted the need for: 
· Earlier and more consistent preparation for independence starting at age 16. 
· Improved access to suitable and affordable accommodation for care leavers. 
· Greater clarity and support around benefit entitlements at age 18. 
· Stronger partnership working between services to streamline housing pathways. 
This feedback has directly shaped the proposal’s focus on developing new accommodation frameworks, enhancing benefit support processes, and improving transition planning. The proposal also reflects the shared commitment of the Trust, Council, and partner agencies to improve outcomes for care-experienced young people. 
 
 
5.3	Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation). 
 
 
At this stage, further consultation is planned but has not yet been completed. Engagement will be undertaken with: 
· Care leavers, to gather direct feedback on the proposed changes and ensure their voices shape the final design and implementation of services. 
· Housing partners, to explore the feasibility and impact of proposed accommodation frameworks, benefit processes, and the potential rent guarantor scheme. 
The outcomes of these consultations will be used to refine the proposal and ensure it is inclusive, practical, and responsive to the needs of those it aims to support. 
 
 
 
5.4	Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback. 
 
The proposal has been shaped by feedback received during earlier consultations and internal discussions. Key changes and commitments include: 
· Addressing gaps in post-18 support: The proposal directly responds to concerns raised about the lack of suitable accommodation and support for care leavers transitioning to adulthood. 
· Commitment to co-design: There is a clear commitment to co-design future service elements with care-experienced young people to ensure services are relevant, inclusive, and responsive to their needs. 
· Enhanced partnership working: Feedback from housing partners and internal services has informed the development of the new Support Accommodation and 16+ Accommodation Frameworks, with a focus on flexibility, accessibility, and affordability. 
· Ongoing engagement: The department recognises the importance of continued consultation with care leavers and stakeholders to refine the proposal and address any emerging equality impacts. 
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